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! See International Program for Development Evaluation Handbook IPDET, World Bank, Carleton University

https://ieg.worldbankgroup.org/sites/default/files/Data/reports/ipdet.pdf (2013) for an overview of the evaluation process.
2 See Strichman, N. et al. (2011). Guide to Strategic Thinking for Social Change. Shatil: Israel and, for more on vision processes, see. Angelica, E. (2001) Crafting
Effective Mission and Vision Statements.

3 For more on the problem tree analysis, see ODI Toolkit, Successful Communication, A Toolkit for Researchers and Civil Society
Organisations. www.odi.org/publications/5258-problem-tree-analysis.

4 When you begin to identify strategic concerns, make sure that you give your organization the time to focus first on defining the issues. Often conflicts may arise
over possible solutions before the problem itself has been defined properly by your organization. See Fisher, R. & Ury, W. (1981) Getting to Yes: Negotiating
Agreement Without Giving In. New York: Penguin Books

5 For more information on how to carry out a stakeholder analysis for community development and nonprofits, see Civicus toolkits at

https://www.civicus.org/index.php/media-center/resources/toolkits/civicus-resources/organisational-plannin

and https://www.thegrassrootscollective.org/stakeholder-analysis-nonprofit

6 For more on listening and conversations, see Time to Listen: Hearing People on the Receiving End of International Aid, (2015) Anderson, M., Brown, D., & Jean, .
CDA;https://reliefweb.int/sites/reliefweb.int/files/resources/Time%20to%20Listen%20Hearing%20People%200n%20the%20Receiving%20End%200f%20Interna
tional%20Aid.pdf And on gender sensitivity, for example, see Integrating Human Rights and Gender Equality in Evaluations (2018) United Nations Evaluation
Group (UNEG)

7 See Considering Evaluation: Thoughts for Social Change and Movement-Building Groups. Borgman-Arboleda, C. & Clark, H.
https://www.actknowledge.org/resources/documents/ACT K layout6909hr.pdf Act Knowledge for more information on evaluation for practitioners working to
build organizations, organize networks, alliances and movement building.

8 For more guidance, see https://www.thegrassrootscollective.org/problem-objective-tree-development

% For carrying out a conflict analysis in depth, see CONDUCTING A CONFLICT AND DEVELOPMENT ANALYSIS by United Nations Development Group

https://unsdg.un.org/sites/default/files/UNDP_CDA-Report v1.3-final-opt-low.pdf

10 Cited from Agiamondo (2019) (ed.: Kuijstermans, C.): Managing Outcomes. A Practitioner’s Manual For Analysis, Planning, Monitoring and Self-Evaluation based
on Outcome Mapping. KéIn: Agiamondo, p. 24-25

11 Cited from Agiamondo (2019).
12 Cited from Agiamondo (2019).

3 For a full discussion of conflict assessment, see USAID Conflict Assessment Framework at https://pdf.usaid.gov/pdf docs/PNADY740.pdf. Also see Measuring the

Un-Measurable: Solutions to Measurement Challenges in Fragile and Conflict-affected Environments. (2013) DFID, Corlazzoli, V. &White, J.; OECD Guide to

Evaluating Peacebuilding Activities (2012).

14 Another approach for similar goals is known as outcome mapping. Balls, E. & Nurova, N. (2020): Outcome mapping and research into use: analysing monitoring
data for effective strategies, Development in Practice, DOI: 10.1080

15 For examples, see Organizational Research Services (2004). Theory of Change: A Practical Tool for Action, Results and Learning. Prepared for Anne E. Casey
Foundation. The DAC Network on Development Evaluation and the DAC Network on Conflict and Fragility (INCAF); Church, C. & M. Rogers. 2006. “Designing for
Results: Integrating Monitoring and Evaluation in Conflict Transformation Programs.” Search for Common Ground

16 To explore links to broader organizational learning, see Making Evaluations Matter: A Practical Guide for Evaluators, Kusters, c. etal. / Center for Development
Innovation (2013)

I For more about advocacy and policy change, see A User’s Guide to Advocacy Evaluation Planning. (2009) Coffman, J. Harvard Family Research Project.

8 Foranin depth discussion of “Do no harm’in conflict settings, see the CDA Practional Learning for International Action at https://cdacollaborative.org/what-we-
do/conflict-sensitivity/?src=handout
19 For practical examples of assumptions, see Catholic Relief Services’ Guidance for Developing Logical and Results Frameworks (2017). Levine, C

20 Detailed discussion of risks can be found in Tools for Development: A handbook for those engaged in development activity. DFID Department for International
Development (2003).

2 Adapted from Department for International Development (2003). Tools for Development: A handbook for those engaged in development activity. p. 6.3

2 see Allison, M. & Kaye, J. (2005). Strategic Planning for Nonprofit Organizations and for a full discussion of strategic planning tools, see Strichman, N. et al.
(2011). Guide to Strategic Thinking for Social Change. Shatil: Israel. (In Hebrew, Arabic and English).

23 For more details about strategic planning see : Strategic Planning Toolkit Shapiro. J. CIVICUS. https://www.civicus.org/index.php/media-
center/resources/toolkits/civicus-resources/organisational-planning

2 For a full discussion of strategic planning tools, see Strichman, N. et al. (2011). Guide to Strategic Thinking for Social Change. Shatil: Israel. (In Hebrew, Arabic and
English).

2 Patton, M.Q. (1997). Utilization- Focused Evaluation. 3rd Ed. Thousand Oaks, CA: Sage Publications; Hernandez, G. and Visher, M. G. (2001) Creating a Culture of
Inquiry: Changing Methods- and Minds- on the Use of Evaluation in Nonprofit Organizations. San Francisco: James Irvine Foundation;
26 patton, M.Q. (1997). Utilization- Focused Evaluation. p. 196
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https://pdf.usaid.gov/pdf_docs/PNADY740.pdf
https://doi.org/10.1080/09614524.2019.1701989
https://doi.org/10.1080/09614524.2019.1701989
https://www.aecf.org/resources/theory-of-change/
https://www.betterevaluation.org/en/resources/guide/making_evaluations_matter
http://www.pointk.org/resources/node/460#:%7E:text=Julia%20Coffman%20of%20Harvard%20Family,advocacy%20evaluation%20outcomes%20and%20methods.
https://cdacollaborative.org/what-we-do/conflict-sensitivity/?src=handout
https://cdacollaborative.org/what-we-do/conflict-sensitivity/?src=handout
https://www.dmeforpeace.org/resource/catholic-relief-services-guidance-for-developing-logical-and-results-frameworks/
https://www.civicus.org/view/media/Strategic%20Planning.pdf
https://www.civicus.org/index.php/media-center/resources/toolkits/civicus-resources/organisational-planning
https://www.civicus.org/index.php/media-center/resources/toolkits/civicus-resources/organisational-planning

2T See W.K. Kellogg Foundation Logic Model Development Guide, 2004. See BOND- Networking for International Development

8 For more on the use of visualization and participatory methods in all types of planning and evaluation, see Introduction to PRA Visualisation Methods (1999),

Cornwall, A. Institute for Development Studies. Includes explanation of tools such as mapping, transect walks, timelines and historical maps, problem walls and

solution trees.

29 See Anderson, A. The Community Builder’s Approach to Theory of Change: A Practical Guide To Theory Development. See also Theory of Change Methodological
Briefs — Impact Evaluation No. 2. (2015) Rogers, P. UNICEF.

30 Additional guidance on outcomes, can be found, for example, at Earl, S., Carden, F., & Smutylo, Q. (2001). Outcome mapping: building learning and reflection into

development programs, Ottawa: International Development Research Centre.

31 For more samples, see Anderson, A. The Community Builder’s Approach to Theory of Change: A Practical Guide To Theory Development. And see also Theory of
Change Methodological Briefs — Impact Evaluation No. 2. (2015) Rogers, P. UNICEF.

32 For examples, see Examples of Theory of Change. Collated by Vogel, I. and Stephenson, |. DFID EVD, July 2012

3 For participatory approach to indicators Equal Access Participatory Monitoring and Evaluation Toolkit Lennie, J., Tacchi, J., Koirala, B., Wilmore, M., Skuse, A.

(2011) Equal Access Participatory Monitoring and Evaluation toolkit.

34 For field-based efforts, see for example, Violence Against Women and Girls: A Compendium of Monitoring and Evaluation Indicators (2014) Bloom, S. USAID,
IGWG and MEASURE Evaluation

35 A detailed discussion of peacebuilding indicators can be found at Catholic Relief Services GAIN Peacebuilding Indicators Report, 2010 at
https://www.crs.org/sites/default/files/tools-research/gain-peacebuilding-indicators.pdf

36 For the sake of space we will only refer to the difference in qualitative and quantitative approach in terms of methodology and data collected. See Research
Method’s Knowledge Base at http://www.socialresearchmethods.net/kb/qualdeb.htm4 for insight into the ongoing “qualitative-quantitative debate”. For more
information about a pragmatic approach of mixed-method methodologies see National Science Foundation’s Directorate for Education and Human Resources at
http://www.ehr.nsf.gov/EHR/REC/pubs/NSF97-153/CHAP 1.HTM

37 For detailed examples see Civicus toolkits at https://www.civicus.org/monitoring-toolkits/toolkit/indicators/

38 A toolkit on indicators can be found at Civicus toolkits at https://www.civicus.org/monitoring-toolkits/toolkit/indicators/

9 For participatory approach to indicators Equal Access Participatory Monitoring and Evaluation Toolkit Lennie, J., Tacchi, J., Koirala, B., Wilmore, M., Skuse, A.

(2011) Equal Access Participatory Monitoring and Evaluation toolkit. For example, specifically on peacebuilding indicators, see Theories and Indicators of Change:

Concepts and Primers for Conflict Management and Mitigation ( 2005) USAID, AMEX, Babbitt, E. Chigas, E.& Wilkenson, R

40 See Rossi, P. H., & Freeman, H. E. (1993). Evaluation: A systematic approach (5th ed.). Newbury Park, CA: Sage Publications. For more on research methods, see
Skovdal, M and Cornish, F., (2015) Qualitative Research for Development And A Guide to Using Qualitative Research Methodology MSF Medecins Sans Frontiers,
2015, Bricki, N & Green, J.

41 While there are a variety of types of evaluation and of research, it is possible to make the following distinction as defined by Patton, 2002: “the purpose of
evaluation is to produce useful information for program improvements and decision making. And the purpose of research is to produce knowledge about how
the world works.” For more information about the higher ‘standards of evidence’ required for research, see Research Method’s Knowledge Base at
http://www.socialresearchmethods.net/kb

42 For more about interviews and additional references, See DFID Introduction to Qualitative Research Methodology, Kielmann, K., Cataldo, F. & Seeley, J. (2011).
For sample interview protocols, see Online Evaluation Resource Library at http://www.oerl.sri.com/instruments/instruments.html. And Morra Imas and Rist
(2009). The Road to Results: Designing and Conducting Effecting Development Evaluations.

43 See Patton, M.Q. (2002) Qualitative Research and Evaluation Methods. 3rd Edition. Thousand Oaks, CA: Sage Publications, p. 341. A Guide to Using Qualitative
Research Methodology MSF Medecins Sans Frontiers, 2015, Bricki, N & Green, J

s, Wholey, H. P. Hatry, & K. E. Newcomer (Eds.), Handbook of practical program evaluation (pp. 374-385). San Francisco: Jossey-Bass Publishers.
45 See Online Evaluation Resource Library at http://www.oerl.sri.com/instruments/instruments.html

4% Eor more on observation as a data tool see International Program for Development Evaluation Training Module on Data Collection at
http://www.worldbank.org/oed/ipdet/modules.html

a See Online Evaluation Resource Library at http://www.oerl.sri.com/instruments/instruments.html for examples of observation guides and checklists for
observations.

48 Also see DFID Introduction to Qualitative Research Methodology, Kielmann, K., Cataldo, F. & Seeley, J. (2011).
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